Financial

institution
celebrates
20th anniversary

BY JAKOB KOUNKEL
STAFF WRITER

FOLEY - The story of Fal-
con National Bank is one of
humble beginnings, and it start-
ed with a phone call between
the bank’s CEO, John Herges,
and board chair, Brian Bauerly.

Bauerly called Herges with
a simple yet transformative op-
portunity: He wanted Herges to
be his partner at a new financial
firm in Foley.

“We opened our doors
July 1, 2003,” Herges said. “I
walked into the bank that day
— it was a Monday morning,
we had this huge building and
probably about half a dozen
employees and not one custom-
er — and thought, ‘What did I
get myself into?””

Herges, then 52 years old,
was already a successful finan-
cier at the top of his field as
president of Stearns Bank in St.
Cloud. His work history could
be the subject of a Hollywood
movie about work ethic — start-
ing at the bottom and working
his way to the top.

Herges was comfortable
and secure. It would have been
easy to sail into the sunset by
continuing to lead Stearns Bank
into the digital revolution. But
Herges sought opportunity, not
comfort. He sought potential,
not complacency.

As Falcon National Bank
celebrated its 20th anniversary,
Herges looked back on how the
bank went from a reliable, local
financial institution with $4.5
million in assets to a regional
giant with nearly a billion dol-
lars to its name over two de-
cades. It was a journey defined
by risk assessment — both per-
sonally and commercially.
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“I had a great job and fam-
ily,” Herges said. “To take a
chance like that, I don’t think
I really pondered it that much.
But now I look back on it and
say, ‘Wow, that was a bit of a
risk.” But it worked out.”

For a bank, risk assessment
is key to success. In finance,
workers are apt to taking calcu-
latedrisks,whetherpersonally or
in the field. Herges is no different.
Coupled with an entrepreneurial
drive instilled in him by his father,
Paul Herges, landing as a CEO
was only a matter of time. Herges
utilized his industrious spirit to get
the job and turn the bank into what
it is today.

“We don’t go off willy-nilly
making decisions, but there’s risk
in everything you do,” Herges
said. “You need to not be afraid of
taking some calculated risks from
time to time.”

And while it may seem
risk-taking is a feature of every
success story, that does not make
it any less stressful in the moment.
If the bank makes a bad financial
decision at a bad time based on
a faulty risk assessment, it is not
only the bank and its leaders that
suffer but also its employees and
their families. And with 150 em-
ployees, the impact of a poor de-
cision could have poignant down-
stream effects.

That fact has been most appar-
ent through acquisitions. Herges
said it is not often a bank is looking
to sell unless it does not believe it
can continue operating successful-
ly, so when Falcon National Bank
acquired three banks and started
working from six locations, bank
leaders had to be sure operations
would be airtight.

“That’s a huge responsibility
for an owner and CEO of a compa-
ny,” Herges said. “You’re not only
working for yourself; you're re-
sponsible for a lot of families that
are counting on you and counting

on the bank to do well.”

A guiding principle for Herg-
es is that if the bank is doing well,
its employees will benefit, and if
the employees are happy, all con-
ditions are satisfied.

“It’s always on my mind with
decisions we make,” Herges said.
“That’s why I always make deci-
sions that are in the best interest of
the bank. If the bank is OK, all the
people working for the bank will
be OK.”

When it comes to communi-
ty, Falcon National Bank offers
support and resources in various
ways. Herges said the Foley com-
munity has been supportive of the
bank, especially in its early years.
It is important to Herges that the
bank gives back.

“One of the things we empha-
size is being good corporate citi-
zens,” Herges said. “We’re really
big on giving back. ... We support
and get behind big, important proj-
ects in the six communities we do
business in.”

The Foley Fire Department,
Foley Fun Days, CARE in Foley,
Foley Public Schools and many
more Foley-based organizations
benefit from donations and sup-
port from Falcon National Bank,
including being the sponsor for
the stadium that holds DeRocher
Field — Falcon Bank Stadium. The
bank also supports businesses and
programs like the ones it does in
Foley in other communities it op-
erates in.

Looking forward, Herges said
the bank has big plans despite an
economy in free fall.

“The future has never been
brighter,” Herges said. “We’re in
kind of an economic downturn
right now. At any time, there’s
two ways to approach this. One is
to panic and get nervous and start
cutting back. I take the opposite
approach and look for opportuni-
ties.”

By the time the bank is cele-
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brating its 30th anniversary,
Herges said the goal is to have
$500 million more in assets
than it does now, to a total of
$1.5 billion.

“What has allowed
me to take the bank to the
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suc- cessful

levels it’s at is really due to the

cooperative efforts of the em-

ployees, shareholders and adviso-

ry board members,” Herges said.

“And last but not least, our loyal
customers.
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Brandon Voit unloads a bucket of candy in the Falcon National Bank float
June 21 during the Foley Fun Days Grande Parade in Foley. Voit is the
president of the Falcon National Bank Foley location.



